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Introduction

Workhour savings/costs are estimated using the most appropriate methodology for each program.  For major equipment purchases, estimated savings/costs are most often site-specific calculations.  This means that the calculation of savings/costs takes into account local, and generally unique, conditions at each site where the program (or equipment) is going to be deployed.  For some other programs, local factors do not materially impact program expectations and average savings/costs per program (or equipment) calculations are utilized.  For these programs, savings/cost projections are based on national averages rather than being site specific.

For major mail sortation equipment deployments, Operations Support staff uses site-specific data and information concerning equipment and mail flows.  Feed rates, read rates, reject rates, densities, flows, etc., for the affected sortation operations are estimated to derive net workhour savings/costs.  Equipment field test-data are also used in estimating program expectations.  Whenever possible, the description in Sections 1 – 4 of this library reference point out some of the site-specific information that was taken into account when calculating the program savings.  Some types of program savings/costs are calculated using additional engineering methods studies and management’s judgment from past experience.   Also, some programs show lag times ranging from one to several months between the date of the equipment deployment and the realization of full workhour savings/costs.  Individual site savings/costs estimates are aggregated to calculate the total national program costs/savings estimate.

Non-personnel costs are based on management assumptions.  Estimated costs are summarized in accounts supporting motor vehicle services; the purchase of transportation; building occupancy; supplies and services; consulting services; and research and development.  A project may use one account or a combination of accounts to allocate costs for any given year.

Program savings/costs reflect both new programs initiated in the current fiscal year and partial year savings/costs which carryover from the previous fiscal year. Once a full year of savings/costs for a given program is deducted from the expense base, that program is no longer carried on the major program summary.

Major program plans and assumptions are subjected to an intensive review and validation by our investment review and approval process.  During the formulation phase of the budget process, an additional reality check is performed on all major program assumptions.  This step utilizes a team of field operational and financial managers to review the program savings/cost targets and resolve issues with the program managers or sponsors.  These steps ensure the planning assumptions used in formulating program expectations are reasonable and accurately portray the impact a program will have on the Postal Service’s financial position.   

A summary of cost reduction and other programs that are reflected in the Roll-Forward Model and Library Reference J-50 is contained in the attached Exhibits. Other Programs expenses appear on pages 1-2 of Exhibits A, B and C of this library reference.  Cost Reduction savings appear on pages 1-3 of Exhibit E of this library reference.  All savings/costs are shown as the incremental change from the previous year.  

Section 1

Supporting Library Reference J-50, Chapter V, Section B:

Field Operating Programs (See Exhibit G)
CSBCS SORT BIN EXPANSION — This program will add either 4 or 8 sort bins to 357 existing Carrier Sequence Barcode Sorters.  Due to the growth in Delivery Point Sequencing (DPS), mail volume and the increase in the number of delivery points in routes, CSBCS bin overflows are causing delivery units to split routes, or use special procedures to deal with the overflow.  This program increases the overflow limit to 5,508 pieces for the 21 bin option, and to 6,732 pieces for the 25 bin options. 

Calculation of the workhour impact assumed a one-month time lag for savings, recognized that deployment will continue until early Fiscal Year 2002 and relied on individual site calculations for annual work hour savings for the following categories:  Bin Overflows, Reduced Machine Runs, Carrier Route Sortation, Carrier Overtime, and Mail Processor Overtime.

AUTOMATED FLAT SORTING MACHINE (AFSM 100):  FIRST BUY (175) AND SECOND BUY (362)  — This machine represents a first step into the future processing environment envisioned for flats.  The Automated Flat Sorting Machine (AFSM 100), formerly called the Next Generation Flat Sorting Machine, will process mail more efficiently than our existing inventory of Flat Sorting Machine (FSM) 881s. The processing and technological capabilities of this machine are vastly superior to those of the FSMs 881 and 1000.  The machine has three automatic feeders and can sort to 120 bins, with the possibility of future expansion to more bins.  It has both BCR and OCR capability, as well as on-line video coding for the OCR rejects.

The first phase deployment of 175 machines is complete.  Phase II deployment of 362 machines began in December 2000 and is scheduled for completion by April 2002.  Throughput of the AFSM 100 is approximately 17,000 pieces per hour and the staffing is five employees on the machine and up to three video encoding keyers depending on the readability of the mail.

AFSM 100 (175 Buy) savings are based on (1) automating processing for Incoming Secondary (IS) flat mail that is currently processed manually at plants and AOs, and (2) productivity increases expected in moving existing Non-IS flat mail from the FSM 881 to the AFSM 100. Average annual savings budgeted for each AFSM 100 are approximately 34,480 workhours per machine.  The AFSM 100 is expected to run an average of 16 hours per day, and a two-month time lag in savings is assumed.

 AFSM 100 (362 Buy) savings relied on information collected on applicable volumes, current operating plan windows, and flat processing machine inventories to estimate each site’s full-up requirement for AFSM 100 machines.  The site-specific savings are based on productivity increases expected in moving existing flat volumes from the FSM 881, FSM 1000, and manual operations in the plants and delivery offices to the AFSM 100.  Additional workhours were added for taking flat mail that does not arrive in Postal Service standard flat tubs and placing it into mail prep carts that will be delivered with the AFSM 100s.  

DELIVERY BARCODE SORTERS (DBCS) 

A. EXPANDED CAPABILITY — This program is for modification to 81 Delivery Barcode Sorters and the purchase of 25 DBCS Expanded Capability machines.  These modifications will permit a portion of the letter mail that is currently being sorted in manual operations to be processed on DBCSs.  The modifications include replacement of the existing jogger and feeder module, and changes to the transport, reader, and stacker modules.

Deployment is expected to occur from September 2001 through May 2002.  A three-month lag in savings is assumed.  Project system benefits were projected and the number of machines that will be modified during this first phase was determined. Manual mail volumes from the Corporate Information Systems MODS database, for all sites reporting incoming manual mail processing, were utilized.  Processing volumes and workhour savings were estimated for all sites and site selection was based on savings potential and availability of modifiable DBCS machines.

B. ADDITIONAL CAPACITY — This program consists of additional Delivery Barcode Sorters, DBCS Stacker Modules, and upgrade kits to provide Input Sub System (ISS) and/or Output Sub System (OSS) capability to some existing DBCS systems.

Deployment of equipment began in October 1999 and was completed in February 2001.  Savings are based on additional Delivery Point Sequencing (DPS) savings and from avoided handlings due to increased functionality or expanded machine size.  Savings were calculated by the sites and reviewed by their respective Area.

C. OSS — The Output Sub System (OSS) is part of the Remote BarCoding System (RBCS) and is attached to a Barcode Sorting machine.  It consists of several components that read the RBCS identification tag and allows the sorting machine to print barcoded results onto mail pieces.  The “results” are sent to the OSS from a remote encoding center.  This system provides more sortation bins and therefore allows a larger percentage of the mail to be finalized in one handling (a greater depth of sort).

D. PHASE 4 — The Postal Service’s letter automation program involves generating barcodes and then using those barcodes to lower costs by automating the sorting of letters.  The equipment supporting the letter automation plan consists of (1) equipment that produces barcodes – multiline optical character readers and remote barcoding systems and (2) equipment that processes barcodes – mail processing barcode sorters, delivery barcode sorters, and carrier sequence barcode sorters.  The Phase 4 equipment will be used to process mail into delivery point sequence or the precise order in which carriers deliver it.

In a delivery point sequencing environment, most of this mail will go directly to the street.  However, savings are offset with an additional workhour cost that accounts for miscellaneous office and street time, as well as the cost of processing any non-delivery sequenced mail.  In addition, savings are realized by reducing the number of carrier routes that would otherwise be required.  These savings are the result of eliminating activities such as clocking in and out; obtaining mail or keys; checking or preparing a vehicle; attending a safety meeting, training, and breaks; and travel to and from the route and carrier station.

E. PHASE 5 – MARTIN MARIETTA REPLACEMENT — This DBCS program replaces the Martin Marietta Delivery Barcode Sorters with newer, more reliable machines.  These DBCSs sort the mail into the order that the mail carriers deliver their route.  Over the years, significant improvements to the Delivery Barcode Sorter technology have been incorporated in the newer DBCSs.  From engineering studies, Martin Marietta machines were operating slower, jamming at a significantly higher rate, and providing below standard delivery point sequence quality. 
IDENTIFICATION CODE SORT — The Identification Code Sort (ICS) program will upgrade our letter mail automation system to add the ability to sort and track mail using the identification code on the back of the envelope.  Every mail piece that is inducted into the front-end of the automated letter mail stream receives a fluorescent barcode that the Advanced Facer Cancer System or the Multi-line Optical Character Reader applies to the back of the envelope.  ICS adds the capability to read and use the identification tag (ID code) on virtually all barcode sorters. 

This program provides ID tag readers for virtually all barcode sorters and computers required to handle ID code and POSTNET data.  Networking of over 9,000 barcode sorters and productions installation of ID tag readers on 8,000 of these sorters began in September 1999 and was scheduled to be completed in October 2000.

There are two types of savings expected from ICS.  The largest portion of savings will come from keeping an estimated 803 million pieces of mail per year in the automated letter mail stream that would have otherwise been rejected and sent to manual processing operations.  For this type of saving, an increase in mail processor workhours (to handle the additional mail that is no longer rejected to manual processing operations) and a decrease in distribution clerk and carrier workhours are expected. 

The second portion of savings will come from 1.63 billion mail pieces per year that will no longer require labeling and rebarcoding.  For this type of saving, a decrease in mail processor and distribution clerk workhours are expected.

REMOTE COMPUTER READER 2000 — This program is a handwriting and machine print recognition upgrade program.  The hardware and software modifications will increase the volume of mail finalized through RCR automation versus manual keying by a Data Conversion Operator at a Remote Encoding Center (REC).

This program was scheduled for July 1999 through February 2001.  REC and RCR operations data was used to develop the savings calculations.  The savings associated with RCR 2000 are based on changes to the RCR overall finalization rate.  These changes reflect finalized pieces diverted from the REC.  

RECOGNITION IMPROVEMENT PROGRAM (RIP) — Recent programs (i.e., Multi-line Optical Character Reader (MLOCR) Co-Directory and Co-Processor systems, Remote Computer Reader (RCR) Handwriting Recognition Upgrade, RCR 2000) have been successful in improving recognition capabilities.  This program consists of an enhancement for existing and planned OCR equipment that will increase the total system recognition rate.

Deployment of this program occurred from April 2001 through October 2001.  The primary benefit expected from a higher system recognition rate is a reduction in keying workhours required at Remote Encoding Centers.  Anticipated savings are based on REC sites capturing 90% of the measured improvement.

AUTOMATIC AIRLINE ASSIGNMENT (AAA) and the Semi-Automatic Scan Where You Band — The Automatic Airline Assignment is designed to automatically process half-managed trays, managed mail trays, extended managed mail trays, and flats tubs that have been sleeved or lidded and strapped.  The AAA System is designed to be integrated into a facility’s tray transport line, but can also operate as a stand-alone system.  The Semi-Automatic Scan Where You Band system is designed to efficiently scan the distribution label, weigh the item, and after the operator affixes the printed D&R label to the mailpiece, deploy the mailpiece.

Savings are based on improved throughput of processing unit loads for airline assignment.  Site-specific baselines and savings were determined.

DUAL PASS ROUGH CULL SYSTEM (20 Buy) — Using standardized components, the Dual Pass Rough Cull Systems (DPRCSs) is at the front end of the collection mail processing operation. It mechanically extracts non-machinable mail pieces from large quantities of raw collection mail and separates the mail into three categories: machinable letter mail, flat mail, and thick pieces such as small parcels, thick letters, small bundles, and rolls.  This process allows machinable letters to flow to the model 500 fine culler that feeds the facer canceller system. 

AUTOMATED FEEDERS & OCRs — This program will install automated flats feeders and optical character readers (OCRs) on all 359 FSM 1000s.  These enhancements will increase machine throughput and permit over 70% of the mail pieces fed to the FSM 1000 to be sorted automatically instead of being manually keyed.  The enhancement will fit within the existing operational footprint and thus has no additional space requirements.

Deployment of this program is expected to occur from January 2002 through October 2002.  Throughput, barcoding, read rates and Corporate Database MODS volumes were used in determining the savings.  Also, a shift in staffing between levels 5 and 4 is expected to occur, although at some sites, this will take up to two years.  A two month lag in savings capture is included.

DIOSS EXPANDED CAPABILITY — This program is expected to allow the replacement of some MLOCR machines with the latest in automated letter sorting technology.  The DIOSS-EC kits will provide ISS, OCR, and OSS capabilities with additional stackers over the MLOCR.  All 106 DBCS-ECs currently planned for deployment would be further upgraded to a DIOSS-EC by installing this DIOSS kit (front end OCR and ISS) as well as modifying almost 200 other existing DBCSs.  Additional new DIOSS-ECs, not just modification kits for existing DBCSs, may also be pursued.  It is expected that the DIOSS-EC will allow machines to handle a percentage of mail that is currently handled through manual processing similar to the DBCS-EC.

REC CONSOLIDATION, PHASES 1 AND 2 — Improvements in the Remote Computer Reader environment have resulted in the opportunity to close REC sites.  As of June 2001, there were 27 RECs, a reduction of 28 since November 1999.  By 2003, the number of RECS is planned to be reduced further.

DIRECT CONNECT SYSTEM — The Direct Connect system sends script and OCR-readable letters from an AFCS directly to DBCS/OSS.  These units will eliminate the need to transport the letters from the AFCSs and re-feed the letters into DBCS/OSSs.

MP BARCODE SORTER TAG READER — This program is for the purchase of new ID tag readers for all existing MPBCS/OSS machines.  The new tag reader is replacing the older reader on these machines.  Its higher read rate makes the replacement economically justified.  Deployment of new tag readers for all MPBCS/OSS machines coincides with the deployment of ID Code Sort.

Deployment of new tag readers for all MPBCS/OSS machines coincides with the deployment of ID Code Sort and was scheduled for September 1999 through October 2000.  The savings are calculated from an additional .3% improved read rate over the original ID Sort Code.

PARCEL SINGULATOR — The Singulate, Scan, Induction Unit (SSIU) equipment will be deployed to all 21 Bulk Mail Centers (BMCs).  It will automate the singulation and induction of barcoded parcels on the BMC sortation equipment (i.e., secondary parcel sorter).  The device will allow parcels to be sent, one at a time, through a dimensioning unit, a weigh-in-motion scale, and then through a scanning tunnel that will read the package barcode.  Packages will then be automatically inducted onto the sorter.  This will reduce the need for High Speed Induction Units (HSIUs).

Deployment began in February 2001 and is expected to end in May 2002.  Manufacturers’ tests and processing small uniform packages have indicated increased productivities that, due to reduced runtime, yield savings of between one and two clerks per SSIU per year.

POSTAL AUTOMATED REDIRECTION SYSTEMS (PARS) — This program will make enhancements to letter automation equipment to more efficiently handle machinable Undeliverable-As-Addressed (UAA) letter mail.  PARS will specifically target letter mail that requires forwarding, needs to be returned, or contains an incorrect, illegible, or insufficient address.  This program will eliminate multiple downstream handlings by moving the processing of UAA letter mail up the automation ladder.

ROBOTIC PHASE 1-- TRAY HANDLING SYSTEM – (1ST 100 BUY) — This purchase is the first robot design ready for deployment.  These 100 operational pedestal-style robots are designed to move sleeved and strapped letter trays from conveyors to containers.  Primary target operations are the dispatch area in the Processing and Distribution Centers and the in-bound distribution operations at Air Mail Centers.  Robots will save mailhandler workhours for sort destinations moved from manual to robotic tray handling and reduce mailhandlers' exposure to safety risks associated with repetitive lifting tasks. It will also improve service by enhancing a site’s ability to meet dispatch schedules and by reducing sortation errors that delay mail delivery. 

The first 17 robot cells were deployed between September 1997 and February 1998.  The remaining robot cells were to be deployed from January 1999 through August 1999.  Savings assume that a variety of site manual productivities and tray volumes will yield an average labor savings of 9.423 workhours per day per robot.  Other assumptions are (1) 302 operating days per year and (2) a savings lag of two months.  The average annual workhour savings per robot is budgeted at:

    9.423 workhours/day X 302 operating days per year = 2,846 workhours/year

An annual maintenance cost of 240 workhours per robot is also included in the budget.

RCS LOADING ROBOTICS — This program is for one hundred gantry robots with the capability to handle flat tubs and strapless and sleeveless letter trays/tubs.  They will have increased processing capacity and higher throughputs than the Phase I pedestal-style robots.  The gantry robot is essentially an arm that can move along an overhead track distributing mail into 24 separations and will be located primarily in the plant dispatch areas.  Benefits and labor savings are similar to the pedestal-style robotic system and will be captured in the same manner in that it will save workhours for sort destinations, reduce exposure to safety risks, and improve service by enhancing dispatch schedules. 

Deployment of 100 gantry robots began in June 2000 and was completed in April 2001.  A savings lag of one month is included.  Site-specific savings are associated with this program.

SMALL PARCEL AND BUNDLE SORTER (SPBS) (54 BUY) — The SPBS is an effective operator-paced system with several induction stations.  Operators are presented with parcels by conveyor belts where they are keyed to three or five digit ZIP Code destinations. This machine was designed as a medium for mechanizing parcel and bundle sorting operations.  It is through this operation that parcels and bundles are received and sorted into as many as 100 separate output locations. 

SMALL PARCEL BUNDLE SORTER (SPBS) FEED SYSTEM (228 BUY) AND (37 BUY) — The present feed system for the Small Parcel Bundle Sorter (SPBS) machines consists of a single conveyor belt line which inclines upward to the keyer workstations.  The new SPBS Feed System consists of a centralized unloading area designed for container unloading followed by a standardized conveyor system to transport and divert the mail to the individual SPBS keying workstations.

Deployment was to occur between January 1997 into mid-1999.  Savings were shown for the 199 machines assigned to field facilities on the August 1998 deployment schedule.  LDC 13 savings were assessed at 7800 hours/year (4 station) and 11,700 hours/year (5 or 6 station).  Savings lagged acceptance by one month and maintenance costs (LDC 36) are incurred from activation at 450 hours/year.

TRAY MANAGEMENT SYSTEM (TMS), PHASE 3 AND TMS TULSA, OK— This program replaces the manual activity with a modern tray identification, transport, storage, and process control technologies to automate the movement and staging of mail between mail sortation operations.  The TMS can be assembled from a family of common, modular components and will be easily reconfigured.  It will have a real-time database of volumes going into and out of operations, which will be a means for better productivity control. 

123 AUTOMATIC TRAY SLEEVERS (ATS) — Automatic Tray Sleevers are feed-paced machines that automatically apply sleeves to letter trays.  They  seek to apply the proper sleeves to a mixed stream of letter trays.  The standard ATS configuration is a double-sided unit, which can apply two sleeve types at a time from two preloaded sleeve cartridges.  These ATS carts hold 125 sleeves each.  When an ATS is installed on a dispatch conveyor line, its tray-feeding becomes conveyor-paced and tray types sent to it should be controlled.

UNIVERSAL TRANSPORT SYSTEM  — This program is a major component of the Integrated Processing Facility (IPF) concept that seeks to substantially decrease the labor intensity and therefore costs, in processing plants.  The IPF will be a highly automated processing environment in which technologies for sorting letters, flats, bundles, mail cartridges and parcels are integrated with material handling technologies.  The Universal Transport System will be the primary means for achieving physical integration within the plant.  It will be equivalent to a tray management system, plus it will have the ability to handle bundles, parcels, sacks, and mail cartridges.  

MAIL EVALUATION, READABILITY, AND LOOKUP INSTRUMENT (MERLIN) PHASE II — MERLIN automates the verification of Bulk Business Mail to ensure that mailing preparation requirements are met.  Roughly the size of a large office copier, it feeds letters or flats through a sensing area and then stacks them.  The sensing area weighs and measures each piece, scans the entire face of each piece, and then analyzes compliance with virtually all mailing requirements.  A hand scanner verifies the tray label for accuracy. 

CFS FORWARDING CONTROL SYSTEM  — The CFCS is a replacement system for the Computerized Forwarding System (CFS).  CFS was developed to process Undeliverable as Addressed (UAA) mail by forwarding the item to the new address or returning it to the sender, as appropriate, based on Change of Address information in the Computerized Forwarding System computer.  It also provides address correction service when requested or endorsed.  The replacement system – CFSC – will consist of PC-based server computers providing overall intelligence and control of the Change of Address database.  A personal computer that connects to the server through the Local Area Network (LAN) and using off-the-shelf software to perform the required functions will service individual mechanized, non-mechanized, and flat terminals.

DELIVERY CONFIRMATION — The delivery confirmation program utilizes 310,000 scanners for delivery employees (carriers, box section clerks, and retail clerks). These scanners will be used to scan the delivery confirmation barcodes at the time of delivery. Labor costs were determined using the incremental increases in delivery time, uploading information to system database, and training.

MAIL TRANSPORT EQUIPMENT SERVICE CENTER (MTESC) — The Postal Service implemented a network approach to the logistical management of the preparation, repair, distribution, and warehousing of Mail Transport Equipment (MTE).  MTE consists of the sacks, trays, pallets and wheeled containers used to move the mail. 
TIME AND ATTENDANCE COLLECTION SYSTEM (TACS) — This project will standardize all time and attendance applications nationally.  There will no longer be five time and attendance systems (Postal Source Data System, Electronic Time Clock, Electronic Time Clock Local Area Network, Personal Computer City Time and Attendance Processing System, and City Time and Attendance Processing System).  It will provide managers with local information at the performance cluster level through the use of a database.  There will be 85 data base servers, one for each of the districts and connected to the LAN network.  It will allow remote dial-in capability for locations not connected to the LAN.  The project will reduce workload as well as provide managers with information to assist them in managing their operations more effectively. 
DOIS TRAINING — This program is for supervisor training in the Delivery Operations Information System (DOIS).  The DOIS infrastructure project reduces work hours by providing supervisors with actionable data on available resources to handle daily workload.

SAFR (STANDARD ACCOUNTING FOR RETAIL) — This program will be deployed to 76 SAFR Accounting Field Offices (AFOs) which account for 60 percent of total USPS revenue.  SAFR will:  1) control costs by achieving productivitiy gains including reengineering, decreasing rework and cycle time, process management, and substituting capital for labor, and 2)  enable the Postal Service to develop service performance measurements systems for all major mail and service categories.  Some examples of what SAFR will provide are:  daily item level sales and service reporting, inventory control and sales audit.

Section 2

Supporting Library Reference J-50, Chapter V, Sections C, D and G:

Breakthrough Productivity, FedEx Contract, PMPC In House, and Transportation Programs (See Exhibit G)

BREAKTHROUGH PRODUCTIVITY OR  BOLD ACTIONS — This program refers to various initiatives and actions by the Field and Headquarters to achieve savings in addition to specific operational programs.  This includes increased efficiencies in all operational functions, reductions in administrative functional areas, savings achieved through supply chain management and more efficient transportation utilization. 

FEDEX CONTRACT — This program is for the expenses and savings resulting from the recently formed transportation agreement between the Postal Service and FedEx on purchased transportation costs.  These include one-time “start-up” costs, ground handling costs, and highway and air transportation costs and savings.

PMPC IN HOUSE — This program involves returning operations that had been previously contracted-out to the Postal Service.  Additional operational expenses that will be incurred by the Postal Service include:  clerk and mailhandler personnel, rent, equipment repair and maintenance, and air and highway transportation.

PMPC CONTRACT — This program is the savings to the Postal Service of not continuing its contract for the PMPC network.  By bringing the PMPC operations in house, the Postal Service avoids the remaining costs contained in the original contract.

XMAS AIR TRANSPORTATION — This is for point-to-point transportation expenses due to the additional mail volume of the holiday season.  Extra air transportation is purchased during the holiday season to maintain service during this peak period. 

MTESC TRANSPORTATION — The Postal Service implemented a network approach to the logistical management of the preparation, repair, distribution, and warehousing of Mail Transport Equipment (MTE).  MTE consists of the sacks, trays, pallets and wheeled containers used to move the mail.  This program covers the costs of transporting MTE between the MTESCs and between the MTESCs and the plants. 
Section 3

Supporting Library Reference J-50, Chapter V, Sections C, F and H:

HQ Administered Programs & Activities (See Exhibit G)
HEADQUARTERS AND FSU’S (BEFORE BPI) — The Fiscal Year 2001 increase is due mainly to the transfer of the Sales function from the Field to Headquarters, the Inspector General, and eCommerce Initiatives.  The Fiscal Year 2002 increase is due to the Inspector General and restoration of the Fiscal Year 2001 personnel related program budget cuts made in A/P 7.

HQ PROGRAMS & CWA’S — This program reflects the estimated change in nonpersonnel expenses related to Headquarters funded and managed expense programs that have not been listed separately.  This also reflects the estimated change in nonpersonnel expenses for corporatewide activities that have not been listed separately (i.e., activities that are centrally funded and managed, such as mailbags and postage stock).  See Chapter V, Section h. of library reference USPS-J-50 for additional details. 

INFORMATION TECHNOLOGY PROGRAMS — This program includes the expenses to install security software, advanced employee interfaces to support the transition from internal computer applications to Web-based technology and to automate manual processes.  The technology involved with this program is generally of an external nature to the Postal Service.

eBUSINESS — This program covers the transactional expenses incurred by the Postal Service to maintain its eBusiness initiatives.  This programs also includes a portion of the eBusiness expenses of developing and maintaining a presence on the World Wide Web.  

RATE CASE – LEGAL SERVICES — This program is for the expenses the Postal Service incurs during the preparation and litigation of rate cases. 

INFRASTRUCTURE PROGRAMS — This program is similar to the Information Technology Programs mentioned above, although this program is generally of an internal nature to the Postal Service.  The Postal Service’s internal desktop computing infrastructure will be replaced.  The current computing environment is technologically obsolete and no longer supported by key vendors.  Without improvements, maintenance costs will increase substantially.  

CREDIT CARDS — This program is for the fees paid by the Postal Service to credit card companies for the right to accept credit card payments.  When the Postal Service accepts a credit card payment from a customer, a fee is charged to the Postal Service by the credit card company. 

ADVERTISING — The advertising program provides information on our products and services using the following media: television, radio, outdoor, transit, magazines, newspapers, direct mail and newsletters, film and video, yellow pages, post office lobby posters and displays, and promotional materials such as posters, brochures, point-of-purchase items, etc.

RESEARCH CONTRACTS — Research and Development programs have the objectives of improving service, reducing costs, and providing an adequate working environment by implementing new and improved technology-based systems.  These systems are directed over practically all areas of the postal system, including mail processing, transportation, delivery, retail services, administrative services, and new postal products. Savings were based on new and improved technology-based systems.

EXPEDITED MAIL SUPPLIES AND SERVICES — This project is intended to cover printing of Express and Priority Mail envelopes, boxes, labels, forms, tags, etc.  

TRANSFER OF SALES FUNCTION FROM AREAS TO HQ — This program was a reporting shift from an area function to a headquarters function.

COST OF RETAIL INITIATIVES — This program covers the clerk workhour cost and the supplies and services costs associated with generating additional retail revenue in Fiscal Year 2002.

FACILITIES DARs — This program funds the planning, site acquisition, design and construction for Mail Processing Facilities projects that cost in excess of $10 million.  New and modern facilities allow for the accommodation of new technology, maximization of productivity and accuracy of mail processing.  Antiquated buildings with poor facility layouts, crowded conditions, and operationally inadequate systems are replaced with modern up-to-date facilities with the most advanced mail processing equipment and systems.  The complete modernization ensures that the plant is capable of processing increasing volumes of mail, plus allows for long-term operational efficiency and cost savings. 

TREND ADJUSTMENTS — FY 2000 estimates produced by the Rollforward  process were adjusted to take into account later information to bring them closer in-line with the expected actual results.

REMOVE PRIOR YR CREDITS FROM BASE — Adjustments made to FY 2000 for prior years are not projected to future years; therefore, they are removed from the base to develop the factors to calculate estimated future year expenses.

ANNUITY PROTECTION — This program represents lump-sum payments to make annuitants’ receipts whole for the impact of deferral of COLA roll-ins in previous labor contracts.  Current payments are for employees determined to have been mistakenly omitted previously.

Section 4

Supporting Library Reference J-50, Chapter V, Sections C, E, G and H:

Total Non-Program Changes (See Exhibit G)
DEPRECIATION — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section e.

DISPOSITION OF PROPERTY— For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter V, Section e.

UNEMPLOYMENT COMPENSATION — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section h.

HOLIDAY LEAVE — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section d.

WORKERS’ COMPENSATION HEALTH BENEFITS — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section g.

ANNUITANT LIFE INSURANCE — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section c.

REPRICING OF ANNUAL LEAVE — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section d.

CSRS ANNUITANT COLA - PRINCIPAL — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section c.

CSRS UNFUNDED LIABILITY - PRINCIPAL — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section b.

WORKERS’ COMPENSATION — For a detailed explanation of how these costs were calculated see Library Reference J-51.

INTEREST ON RETIREMENT LIABILITIES — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapters VI, Section d and Chapters V, Section b.

INTEREST ON DEBT — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section a.

ANNUITANT HEALTH BENEFITS — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapter VI, Section c.

POST OFFICE DEPARTMENT (POD) WORKERS’ COMPENSATION — For a detailed explanation of how these costs were calculated see Library Reference J-50, Chapters VI, Section f.

CONTINGENT LIABILITIES — This program reflect the accruals for potential claims against the Postal Service.
EXHIBITS
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