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Compliance Calculations for First-Class Mail

	
This Library Reference contains files which calculate the aggregate change in rates for First-Class Mail, calculate worksharing-related avoidable costs and compare worksharing discounts to the corresponding avoided costs.

	The Excel file, FCM cap calculations 2009.xlsx presents the calculation of the aggregate change in rates for the class.  It incorporates the revisions to the full-service IMb adoption rates that were described by the Postal Service in its response to CHIR no. 2, Q2 (February 24, 2009).  The effect of these revisions is to reduce the aggregate change in rates from 3.771 percent to 3.770 percent.

	The Excel workbook file, Outbound FCMI RateCap Calc-REV.xls, revises the Postal Service’s original file, CAPCALC-FCMI-FY2009.xls, based upon the response to Chairman’s Information Request (ChIR) No. 3, Question 1.  That response provided quarterly outbound First-Class Mail International (FCMI) billing determinant data previously omitted from CAPCALC-FCMI-FY2009.xls, and calculated a revised adjustment factor to reconcile the billing determinants for outbound FCMI letters and flats to the volume of outbound FCMI letters and flats reported in the RPW.  Incorporation of the omitted data results in a small decrease in the percentage change in revenue for outbound FCMI letters, flats and parcels that is used in the cap calculation and reported by the Postal Service in CAPCALC-FCMI-FY2009.xls.

	The Excel workbook file, Inbound FCMI RateCap Calc.xls, revises the Postal Service’s original file, Inbound FCMI CAP February 2009.xls, to correct the weight (kg) for internal air conveyance.  This correction results in a small decrease in the percentage change in revenue for inbound FCMI used in the cap calculation and reported by the Postal Service in Inbound FCMI CAP February 2009.xls.

	A nonpublic version of the Excel workbook file, Inbound FCMI RateCap Calc.xls,  is provided in Commission library reference, PRC-R2009-2-NP-LR1.  The nonpublic version displays pieces and weight data from the International Cost and Revenue Analysis (ICRA) report to show the development of pieces and weights displayed in the Postal Service’s file, Inbound FCMI CAP February 2009.xls.   

	The Excel files FCM letter cost 2008.xls, FCM flat cost 2008.xlsx, and QBRM cost 2008.xlsx present the FY 2008 worksharing cost avoidance models for letters, flats, and QBRM, respectively.  As explained in the ACD report, the letter model incorporates the results of Postal Service’s proposed new density study and corrects the inputs for OCR piggyback factor and REC productivity.  The flats model reflects the modifications to the rate mapping of bundles proposed by the Postal Service and accepted by the Commission in RM2008-2 (Proposal 8).

	The Excel file FCM passthroughs 2009.xlsx compares worksharing discounts to the corresponding avoided costs.  Both current and planned discounts are evaluated.
