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RESPONSE OF THE UNITED STATES POSTAL SERVICE
TO PRESIDING OFFICER’S RULING NO. N2006-1/37

According to witness Shah, a primary goal of the END model is to identify
an optimized solution that reduces the complexities and the redundancies
of the postal transportation network illustrated by Figure 2 of USPS-T-1,
without substantially degrading service. The Postal Service, in response
to Presiding Officer’s Information Request No. 4, Question 6, says that
potentially all subclasses will be processed and transported together in the
Future Network, unless it degrades service standards. It is not clear to
what extent the END model’'s optimized solution would achieve this goal.
As general indications, please provide:

a. A comparison of the number of miles required to transport mail
between processing facilities in the current network with the
number that would be required in the Future Network, as evidenced
by the iteration of the END model against which an AMP would
currently be evaluated.

b. Please provide the proportion of those miles that directly connect
processing facilities without going through a hub, in the current
network, and in the Future Network referenced in part a.

C. Please provide the number of transportation runs that are dedicated
to preferential classes of mail in the current network and in the
Future Network referenced in part a.

RESPONSE

a.

It is important to clear up a misconception implied by the statement
proceeding this question. The primary goal of END is not to optimize the
postal transportation network. See the response to OCA/USPS-52. The
complexities and the redundancies of the postal network illustrated

by Figure 2 of USPS-T-1 come about due to the network redundancies
created by overlapping single-product networks. See the response to
OCA/USPS-T1-12. As indicated in USPS-T-1 at page 7, the primary
objectives of END, are to identify potential operations and network

changes that could:

e create a more flexible postal distribution and transportation network;
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RESPONSE to Question 7 (continued):

e modify the postal surface transportation network to reduce overall
transportation costs;

e reduce redundancy inherent in maintaining different transportation
networks for different mail classes; and

e reduce postal costs.

Within this network, if possible, shared class transportation can be

facilitated. See the responses to OCA/USPS-35 and POIR 4 Question

6a&b.

The current network’s total HCR miles are approximately 994 Million
annually. The theoretical network estimated miles are 997 Million. As
indicated in the above paragraph, one of END’s goals is to reduce total
transportation and distribution costs. One means is by moving mail off air
transportation and onto surface transportation, as indicated by the
increase in miles.

b. Based on existing HCR’s, approximately 70-80 percent of today’s trips do
not connect through one of the 14 national HASPs/HUBS. A fundamental
tenet of the future network is transportation consolidation. An estimated
60 percent of the future trips do not stop at a national STC, which means

the number of trips consolidated through national STCs, and national
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RESPONSE to Question 7 (continued):

HASPs, would increase from 20-30 percent today, up to almost 40 percent
in the future.

C. With the deployment of surface visibility underway, the Postal Service is
on a path which will provide the required visibility to more accurately
determine the amount of mail by class in transit throughout its network. At
this time, reliable data is not available to determine the number of

dedicated preferential trips.

As stated in response to OCA/USPS-35, the theoretical future shape
based network will facilitate shared product transportation. As a result,
much of the network transportation in the future has the potential to
include all classes of mail where service is not compromised. See the

response to POIR 4 Question 6a&b.



