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The United States Postal Service hereby files its responses to the following 

interrogatories of National Newspaper Association, filed September 5, 1997: 

NNAIUSPS-T30-3 and 4. 

Each interrogatory is stated verbatim and is followed by the response. 

Respectfully submitted, 

UNITED STATES POSTAL SERVICE 

By its attorneys: 

Daniel J. Foucheaux, Jr. 

475 L’Enfant Plaza West, S.W. 
Washington, D.C. 20260-I 137 
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RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE NATIONAL NEWSPAPER ASSOCIATION 

(REDIRECTED FROM WITNESS O’HARA) 

NNAlUSPS T-30-3. Please provide any studies, reports or memoranda on the 
actual on-time delivery of Periodicals mail in FY 95. FY 96 and FY 97. 

RESPONSE: 

Please see the response to MHIUSPS-T30-2(c ), (redirected from witness 

O’Hara) 



RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE NATIONAL NEWSPAPER ASSOCIATION 

(REDIRECTED FROM WITNESS O’HARA) 

NNA/USPS T-304. Please provide reports or minutes from any USPS task 
forces or working groups involving newspaper mail delivery problems and any 
reports or memoranda on the USPS response to the problems, including any 
measurement of success or failure in addressing the problems. 

RESPONSE: 

No task forces or working groups dealing specifically with newspaper mail 

delivery problems have been identified. There is currently a joint Industry/Postal 

Service MTAC Periodicals Service Improvement work group; the available 

minutes of its meetings are attached 
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Augu: f9; 1997 I 

-- - 

4 meeting of the Petiadicalo Service Work &aup presided avu by Paul Vogel. 
MaWgOr of OPwations, Oreu Lake.3 District, and Thome~ W. TUlly, Gemral 
Manager. Postal hffairs and Campliaac-e, was hold Friday. Augwt 15th. 

The purpose of the meeting was to i&ntiQ awas that impact @IC delivery of 
Petiadicak, After a bmhlmmiag session, in which all atimdws (li~,attacbed) 
participated. Five (5) major oatagoria$ were established: 

l Ma&up 
l comlullnicationp 

l Sofl~dAddrU~kI$‘&~e 

+ l2duution 

l Tbkd Petty T-&on 
* P&ring Plant Complipnce 
’ Appointmeats 
l SpccialMakeup 
* B/C end Non BIG 
* Mail Equipment, Sp6ks,Tmy~. etc. 

9 Acdpbncs 
Imu 
Pallet Placards 
Work Hours 
Cambincd L.o& 
Standardization 
Third Puty lranspo~on 
Mail Dot Dat 

l Processing 
l Priming Plant 
* Pod Plant 
l sratfing 

l ImspaftadOll systame 

l Priority Praccealug First In/First Out 
l (DMCR) Report - Deily Meil Condirioning Repart 
* Education 
* Cop&Q 
l Quality 
l MamgemCiU Conunitmmf 
l Autometioflochnolog (Pm-h) 
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l lnformaclon SYctcmr 

- Dellvery Performance “Mailer” 
- v01umc 
-Eney 

l Trac)cinp 
* Communication 

- Haw 
-who 
-WI- 

* Mailer Date 
l Business Service N&work 
l &xrxations Delivery 

l Miscallrnsour 

* Next Steps 

We have uked the atundees to tidy each of the items in rhc mqior groups end 
UJ cxprcrs their opinion as to tietber they should be looked at aa long term or 
ghotl tents eolutions. We will heva l confexenc~ cell to review uch commitme 
mcmbcr’s idea on Monday, August 25.1997 at l%ptn omtarn staderd time. 
Cdl l(SO0) 8944497, pureode 2211%X 

It is oar ixention to provide informarion,ss to the direction end actioos that will 
ha taken by the oommitiee at the Boston Postal Forum, during the FOCUS Omup 
Session on Tuesday, Scpwmk 9.1997 at 3:3Opm. 

Obviously, with a project of&is size, WC will require addItional Povtzl Hcsdquartcrs’ 
support end mailer, printer softwere company. end third perty trsnspoMlion vendor 
support concct the serious delivery problems playing Periodicals. 

Among the additional follow-up items UC: 
l To abbllsh a Nadonal ‘Term 
. TO hwe support teama In orcb of the tan (10) U.S.P.S. arms, that in gen+ 

sbwld be rddruriag the foUoMng tasks: 
l lmpKwe ft8lioael eyatents issues 

l Recommend policy changes 
l Monitor perfonnmce 

+ Shadnp Best Praaices 
l Review InduHfy Practices 
l Work wirh se&am-and third party vendors 

. To reinforce operating standards 
* Treat periodicals ss preferential mails 
l No co-mailing with other msil chks 

* process end deliver all periodicals eve+ay 
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It gust continue IO be stwssed that, my cffebrt of this magnitude would be futile 
without gaining the attendon of Nuional ad urea Manapcmcnr’s rewpition 
and ,uppoa. 

IGupecrively submitted Tom Tuily, Paul Vogel. 
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September 2,1997 

Minutes af a/18/97 Periadialn Servicr Wo& Graup t&am. 

The tabcon began at 11~30 AM md wa8 presided war by Thomu Tulty. General 
-Manager, Pa&al Ahin and timpllnw. 

7he minute8 d the organ@atlonal mwtlng af E/15/97 wefe review-ad. 

The Rmt co~rae of adon wea to deibrmine those iuues that were short term in nalum 
end could be handed aver to the Postal Setvlco for thelr &ion. W olhar it@nr wauld W 
tonsldemd mld/lang term issuer that wauld require our Work Group aa(kties. 

Shad teem\ iwuor agreed upM ate: 
- Mail Equipmnt, Sacks, Tray, etc. 
- Prloflty Pmcaulng Flr61 In/First Our 
- Management commlbnont 
- Combined bads (USPS only) 
- ldentifialtion 
- Ddlvay expectatlmo 

All other items listed on tha g/16/97 mfnute would be addrewed by the Wark Group. 

Volunteers were requoatod to pmtldpate in each of the 5 maJar aate9orics of issues. It 
WI* obo discrrasad that wo would ask for addltlonll partkip9nta at the Postal Forum 
Burineos Seasbn at 330 PM an Tuesday. The current participants ara: 

Make up oub-nammittea 
Max Heath 
Nevan Rend 
led Freedman 
Rich Pezlck 
Joyce kh’~y 

Aaceptan- cub-committee 
Rich Pezlck 
Joyce MaGamy 
Dale Smwer 

Prowssing oubcommlhea 
Max Heath 
RIteCohen 
Ted Freedman 
Joyce McGarvey 
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Infmmatmn Syatemw rutuommntee 
May Dewy 
Rlh Palck 

Note: Tom Tutty and Paul VogoI would k available for all of thr gmups 

We also hrd disowslon around the upcoming Postal Forum. TOm recommended that 
wo get togrther On Sunday. after the Greal Lakea Area Periodicals meeting to tinalize 
our Tuesdny presentatlan. 

A rough agendn rv~ d~nlopcl for Tuerday’a seaaloft: 

Tom Tully - InhddOn/Hirtafy/Rol~ of Work Graup 
Paul Vogel - Summary of adlon to dels and rummwy of task Issues 
Each oftho 6 subtommtttws - present dlrectlon and ask for mare members 
Each of the 5 2C Focus groups - precont status of cumant action8 
John Ward 
Open Discu83lOn/ G+A 

Tom Tully also asked Paul Vogel IO get in touch with Carol Owkott to acquire a room 
on BR3 for our noxf meotlng, In conlunctkm wltk the MTAC meeting 

The fcllowlng is a Cfrt of the Ppdal people that are to be part of thla Work Group and 
their numbers: 

tar46 PHO~EP AXNW 
Paul Vogel (630)53@.46.01 &)538-7077 - 
Wayne Qardmr (630)53S4763 (620)63wlll 
Tony Dobush (63q53Q-4753 (630)539-7077 
Dnn Leonard (202)ZW4sss 
Joe DlPielropolo (202)2664448 
Lynn Marttn (202)286-6351 
Jo Ann Miller (202)2684336 (202)26&6036 ' 

lb be determined - Ron Porter, Ed Mahmv and Reid representatives from the 
Postal Armas. 

Respectfully Submined by Tom Tully and Paul Vogel 
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CERTIFICATE OF SERVICE 

I hereby certify that I have this date served the foregoing document upon all 
participants of record in this proceeding in accordance with section 12 of the Rules of 
Practice. 

44-J 72!l$dlQ(?l 
Michael T. Tidwell 

475 L’Enfant Plaza West, SW. 
Washington, DC. 20260-I 137 
October 16, 1997 


