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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS WILLIAMS
TO INTERROGATORY OF POSTCOM

POSTCOM/USPS-T2-1.

On p. 6 of your testimony, you indicate that the implementation of an Area Mail
Processing (AMP) change may take up to six months to complete.

(a) Is there a process for developing, reviewing and approving an AMP
implementation plan? (By implementation plan, we are referring to a plan that
may address moving equipment, relocating staff, or rescheduling deliveries and
shipments.)

(b) If the answer to (@) is affirmative, please describe a typical implementation
plan, and identify the information included in such a plan.

(c) Please provide copies of each of the implementation plans prepared for the
ten AMP implementations that were identified in Library Reference USPS-LR-
N2006-1/5.

(d) How do the AMP implementation plans (if any) take into account peak
mailing periods to avoid service interruptions and delays during these times?

(e) Does each AMP implementation plan (if any) ensure that service is being or
will be provided consistent with the levels of service described in the related AMP
proposal during the course of implementation? If so, please explain how. If not,
please explain why not.

(f) Are mailers involved with the Postal Service in the process of implementation
planning? If so, please describe how and when.

RESPONSE:

@) Implementation plans are developed locally in consultation with the Area
Office. Attached is a template that has been circulated for use in
developing implementation plans.

(b)-(c) Implementation plans can vary in formality and detail. The best way to
understand what such plans could typically include would be to examine

one that is rich in detail and complexity. Accordingly, a copy of the



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS WILLIAMS

(d)

(e)

(f)

TO INTERROGATORY OF POSTCOM

RESPONSE TO POSTCOM/USPS-T2-1 (continued):

implementation plan for the Marina AMP in Library Reference N2006-1/6
is attached. The information contained therein is self-explanatory.

AMP implementation plans consider peak mailing periods, along with
many other variables, to avoid service interruptions and delays.

AMP consolidation decisions reflect service standard changes applicable
to affected 3-digit ZIP Code pairs. The decisions do not address levels of
service standard achievement. The goal of any AMP implementation plan
is to minimize the degree to which transition from one set of long-standing
operating procedures to a new set of operating procedures disrupts
expectations created by applicable service standards.

Careful planning by managers “on the ground” and the cooperation of
affected employees and mailers are major factors in the success of any
plan.

Implementation of an AMP consolidation generally involves the movement
or redirection of mail, postal personnel and equipment. In developing
implementation plans, local managers are expected to understand the
potential impact of their plans on local mailers. Managers are expected to
inform mailers of changes in bulk mail entry requirements, especially if
those changes affect qualification for certain rates or service. However,
mailers should not expect to be directly involved in implementation

planning.
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D 1D Task Name Dur. Planned St |A|S|ON{D]J[FIMIAIM]J[JTAS[OINID[JIFIM[AIMIJTJJATSIOINID[J[FIM[ATM
1 1:1 IMPLEMENTING ARE MAIL PROCESS (AMP) PLAN “ 28 wks | NA : 0% ! :
N 22 Initiate project information communication process, Community Impact | twk: T NA : v : i
3 | ﬂ. 77 Z7Initiate communication with personnel (engoingy T iwk: T NA _” Eo% : i
a | 3 o% o
5 m w o
[ : 4 ! '
7 m 1 0% : :
8 W 1 0% m :
g m bo% Co
10 : 1o0% : H
1 : v : ;
2 | 0% o
13 m 0% : !
14 : 1 0% ; i
15 m A 0% W "
16 W ‘ . H
17 “ fo% . m
18 : T 0% : i
1 : w m :
20 ! w : ;
21 : D 0% : !
22 m In 0% m :
23 ," D 0% : :
24 ", 0 gy : i
25 m i1 0% m ;
% m m w o
27 5.2.1 Develop/Review Q5L & Material Handling | . O 0% . m
28 | 28" 77777 5.2.2 Determine non-fixed mechanization requirements e Twks: T NA : 0o% : H
2e | 7 3977777 T 523 Determine other workroom equipment/fumiture requirements T 2wks: T NA : o 0% ; :
0 | 30" ' 52.4 Develop detailed workroom fioor fayout o 2wks) T NA : D 0% ; :
S 3 ... 25 Reviewlayout with Plant Managerisupervisors I LT NA m 0% A
32 32 5.3 Develop Customer Service areas detailed layout ........ 3 E_.m. .......... z> ‘ H
33 | 333777777 5.3/ Determine PO Box module tayout T 3 2'wks ! NA ! D 0% : i
34 | 3477777 532 Vierify Window Service layout T ST 2wks: T NA : 0 0% m H
3 | T 357 7 5.3.3 Verify Express Mail layout T T o 2wks: T NA : D 0% : i
s | & 5.34 Verffy CFSlayout ~~~ T T T 2wks! T NA m O 0% m H
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ID ID Task Name Dur. Planned St als[oND[4[FM[AIMIS ]I JATSIONID S FIM[AIMII T [ATS]OINID]J FIM]ATM
a7 37 5.3.5 Verify BMEU layout : 2 wks ! NA ! 0 0% : !
38 | 38Y T 538 Verify VWF layout T T o 2wks: T NA ,_, 0o% .” i
38 | 39" 537 Review layout with CS management 77 oo iwk: T NA : 1 0% : i
© m w o
a1 : : 0% ! :
42 : “, o 0% : :
43 5.4.3 Develop lunchroom layout 0 0% m
a4 | T 447777 544 Developlocker room layout T [ 2wks: 77 NA : 0 0% m ;
45 | .45} | 5a5Develop TACS equipjcontrol room leyout | T T T 2wksl T T NA : D 0% .
45 46 5.4.6 Develop OA equipment/computer room layout . 2wks | NA : u 0% H
a7 | 4777777 5.4.7 Develop shopisiockroom fayouts T s awks! T NA : 0 0% : i
48 | a V755 Conduct éomprehensive iayout review T R " [ 'Y : 00 : i
49 : : L 1o W :
50 m m o o
= | m - -
52 . . P : '
53 m m L 1o% : '
54 54" 6.1.2 identify new/existing equipment : 2'wks' NA : ©O00% : i
56 | 85. 7613 Develop TACS movedn day contingency plans S Zwks: T NA m L 0o% : i
57 . ” 0% . '
%8 : m L Do% m :
58 7763 nstallitest system components T ” : W W :
&0 : o Oow : m
61 | 7781 T .32 install data m _” I 0% ; i
82 | & T eadins V . Dow “ :
63 : L Do% : '
iy m N b
85 VT 6.4 Download employee master fle T T ' : 0% : :
66 VT T 6.4.2 Yestdata uploadidownload T | : 0% : :
67 “ ; : 1 0% : H
&8 | 68.7 SAFETY/ ENVIRONMENTAL PROGRAM 777777777 “ . PP ' ;
89 | 69" : P 1o% ! |
70 | 7 70° ,“ - Bow : m
T 717 7.3'Environmental requirements (i.e. UBBM recycling) m o M o% : i
72 72 7.4 \dentifyfacquire safety equipment 0.5 wks . NA 1 0% i

Planned Planned Milestone > External Tasks ‘ ] Extemal Milestone 4

Critical CT.IT TN Miestone & Project Summary (BN  [Cxicrnal Milestone 4
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Fri 4f21/06
2004 2005
iD Task Name Planned St A[S]OIN]D]J [FMJAM]J[J]ATSTOINID]J [FIMIAIM]J]J JAISTOINID}J [FiM]ATM
73 7.5 Develop evacuation plans “ Clo% : !
o : L 1o% ”_ ;
75 : D 0% : i
78 : S 1o% m :
77 ! . vl o% . H
78 m P EE—— ". m
79 8.1 Review supporting documents from approved AMP u 0% m
80 | 80 8.2 Determine collection schedule adjustments T Twk: T NA : v ," i
5 m 0% o
82 8.2.2 Modify/Update TIMES . 0% . !
83 | 83177777823 Consolidate transportation requirements T kT T NA B 0% :
84 | T 84° T B.3\nitiate reviewfapprovai process TN T  iwks? T NA ‘ :
8 | 857 831 Obtain Areareviewiapproval T kel T NA 0 0% :
86 | 86 V77T 8372 Obtain Headguarters approval T awks: T T TTTTRA D 0% '
87 m 0 o% : ‘
88 " D 0% : :
85 ! 0 o% ! :
20 ; D 0% : i
91 : 0 0% : i
92 m I o% : i
% " 1 0% : :
g4 .” i 0% w m
95 8.3.11 Submit written traffic control plan. 1 o% i
9% | 86, 8.3.12 Prepare highway contract route changes ~ + T 02wks?: 7 NA : | 0% i
7 ] o7, .....B3leSwmtcompletedforms G Qawksts NA m ! 0% S
98 98 . 8.3.14 Review dock sign/marking needs NA . 1 0% . '
89 | o8 VT35 Develop SOP for truck arrivals T T T T o wked T NA i 0% H
100 | 777777700 T 78,346 Submit documented truck artival standard operafing procedures. T 0.2wke?. T TNA : t 0% ; i
107 : ! 0% : :
703 m » o
103 , E 0% A H
104 |77 71047777777 8.4.2 Submit Newirevised PVS schedues T T T T T ks TR ” 0 0% A, ;
105 | 7777740877 .43 Préparg HCR schedlles T T T T T ks T TR : o o% ; :
106 | 7777771087777 8.4.4 Submit newlrevised HCR schedules. T T T T  gaks? T RA : Fo% : :
167 | 71077777 8.45 Prepare colteclion box schedulesiplacards 1 T TB2wks?: 7 NA ; 1 0% ; :
108 : 8.4.6 Submit revised collection box schedules and placards 0.2 wks? . NA 1 0% "
Planned ——— Pla0Ned Njestone Extergld Tasks External Milestone
Critical LT T pilestone Project Summary External Milestone
ol mdﬁ%&ﬂ—&ﬂ.»%mﬂﬂmmwm_ﬂwmqu Critical Progress ~~ WESSSSEERNNN S| rmary I S o Deadline
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Noncritical Progress NG  [o)cd Up External Milestone

AMP_IMPLEMENTATION_12092005 Page 3

Fri 4/21/06




Caonfidential Inormation
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2004 2005
D D Task Name Dur. Planned 8t |A[S|O[N|DiJ [FIMIAIM]J [J{A[S[OIN[D S [FIMJAIMEJ[JTAIS[OIND]J [FIM[AM
109 109 8.5 Conduct transportation dry runs 1 wk? | NA|Qp ; ” :
"o | 110 777 8.5.1 Dry run coliection routesirevise ptans T iwkl T NA| 1 0% i
| 1117 B.5.2 Documenied results of collection dryruns T Twk: T NA| 1 0% i
nzl o Nz ..353DymnPVSrouesheviseplans il [T NAL T 0% M P
113 13 8.5.4 Documented results of PVS dry runs | 0.2 wks? | NA!L 1 0% . H
14 | 114777777777 8.65 Dry run HCR rolfesirevise plans 0T T T 02wks? T NA| 1 0% : : i
s | 11579 OPERATIONS SOPs T rS owks?: NA m :
118 177791 Review supporting documents T T T T o5wks: NA i
T7 | 1977 9.2Review operations T P 2wks. NA :
118 : i
119 : :
120 “ m
121 ; i
122 : i
123 : i
124 i m
125 : m
126 9.4.3 Develop Express Mail SOP 4'wks NA : i
T ad S Ao xprses M S0P e o
P8 i TTeASDewlopCRESOR T T ks RA o
129 9.4,6 Submit Approved CFS SOP : :
130 T 947DevelopBMEUSOP T '
131 27T .48 Submit Approved BMEU SOP T T H
132 | 1327 95 Reviewfinallze SOPs T i
LEC U 133, S.6Develop Supervisors' Guide(s) o po Swksr o NA P
134 134, 9.6.1 Revise/develop Supervisors' Guide(s) '
138 | 135: 77777962 Publishidistribute Supervisors' Guide(s) T T : ;
136 | 136 10 P&DICS STAFFING REQUIREMENTS 777777777 |
137 | 1377777 10.1 Review supporting documents 77T i
138 | 138" 10.2 Determine All PED workload changesiadjust staffing m i
138 | 139777777 10.21 Review all affected staffing T awksl T T TTUNA !
140 | a0y 10.2.2 Determine supervisory requirements : :
7T 141777777777 10.2.3 Revise staffing plans T T i
142 | 142777 10.2.4 Obtain Area/HQ) approval of staffing plans [
143 | | 143:  10.3Dstermine CS workload changesiadjust staffing 1 | Swks!  NA P
144 144, 10.3.1 Review CS functions workloads 1
Planned — T l@NNed Milestone External Tasks External Milestone
Critical LT T T T Miestone Project Summary WSS Fiiornal Milestone
DI mah%&mnmﬂﬂmmﬂﬂmmﬂdm.MM4mm Critical Progress I Summary I Spiit C Deadline
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Fri 4/21/06
2004 2005 I

D D Task Name Dur. Planned St |a[s|O|N[D[J]FIMAIM]J]JTA[SIOINID]J [FIMJAIMIJTJTAIS[OIN]D[J [FIM]ATM
145 145 10.3.1.1 Review Collections: inspect/adjust routes ' 2 wks! NA 0 0% ' !
7T 3 1467 T 10.31.2 Review PO Box Unitworkload 7777777 o 2wks: T NA 0 0% : '
147 |7 47 P 10.3.1.3 Review Window Service workioad 777 T 2wks: T NA o o% ; i
148 | a8t TS 10.2.1.4 Review Express Mail workload T dwks: NA 0 0% m '
149 0 0% : ;
150 0 oo, ” m
151 D o% : i
152 0 0% : i
153 0 0% : i
154 o 1 o% : H
185 . P : ‘
156 ¢ Do% : :
157 ©lo% m :
158 L ! i
0 189,14 Noty Union at Areatlocal Level ™"~ T 2wk A | 0% o
160 160 . 11.2 Meet with Union 0.2 wks? | NA 1 0% . !
T 1617777 11.3 Conduct Stand Ups with Employees T T T T T T aksd T NA i o% ; :
.2 | 16277777 F1.4 Issue Letters to Impacted Employees T 02wks?: T NA 1 0% : i
w83 | 1631 11.5Offer Work Opportunity Details T TV T To2wks?: T NA to% ; :
] 164, MeOfferwihheld/ LA Schedules o ORMKSTL NA 0% P
165 165, 11.7 Effect Excessing 0.2 wks? | NA | 0% : '
86 | 166 112 VOLUNTARY REASSIGNMENT ~~~ 7~ 7777777 e 0Zwks?i T NA i 0% m ;
w67 | 167793 PADCS PERSONNEL TRAINING ~ 777 77 7 T T T T  wks [ 7 L) m :
168 | 168" 131 Determine training requirements 10% m :
68 | 1697 13.2 identifyfirain instrugters T 0 0% m '
7o | 1707777 13.3'Submit List of trained instructors associated with each class. © awks. NA ‘B 0% " ]
| 17177777 13.4 \dentify/procure hardware/software T ‘O 0% : :
w2 | 17277777 W35 Complefed Ebuyl7agds ™ T T e L olo% ; H
173 T3 V" 136Prepare training programs T b o% m :
174 Io% ; :
175 I 0% : '
176 |77 7Ti9877 136 'Submit Consolidated fraining schedule, T TS DT oawks? T TTTTTTTUNA I 0% : m
177 17777777 13,40 Conduct training DT T Ewke?: T NA vy : '
178 | 778 VT 13.10.1 Conduct reassigned/new employee craft training” CTTTT T 2 whes N T 3 b oy, : H
179 ; 04 oo% | i
180 D 0% ! i

Planned —— Pl2NNed Milestone Extemal Tasks External Milestone

Critical T T T T Milestone Project Summary DAY Exienal Milestone
BI mqhmoﬁmmnmuﬂﬂwmﬂmqumﬂwwﬁmx Critical Progress ~ TS S rmary I Split o Deadline

Noncritical T T T T Planned Relled Up Relled Up Split C
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2004 2005
ID D Task Name Dur. Planned St [AJS[O[NIDIJIFM][AIM]J]JTJAISIOINIG 4 [FIM]AIMIJTI JAISIOINID] S [FIM[ATM
181 181 13.10.4 Submit Checklist documenting training status 2 wks NA : 0% ' H
182 | 18277 T 13,105 Conduct safety training T T o2wks?: T NA ! 0% m
183 | 1837777 13.10.6 Submit checklist documenting training status | 02wks?, NA Lo% m
| M MOVESTRATEGY U edwken WAL » o
785 1857 14.1 dentity Equipment o b efocated T T ozwke?; NA m 9 o
186 186 14.1.1 Identify Destination for relocated equipment 0.2 wks?: NA . 0% , H
w7 | 187" 14.1.2 Identify Time Frame equipment will be at the designated loc L, m
188 LT 14.12.1 Automation Equipment T T T T p2awks?t T NA ! L o% : i
189 ,” Llo% m !
190 m D1 0% ; ;
197 : 1 ., :
192 m L 0% ; ;
193 , . 0% v m
194 14.2.3 Additional Source DATA for LA P&DC ‘ _ | 0% _ m
185 | T m@mw ......... 14.2.4 Develop Registry Secfion move plan 7 T o‘.u.a_mm....wm ............ NA c 1 o% m
196 196" "TT4.25 Confidential registry section move plan 7 T T o2wks? T NA : 0% : :
197 | igryTTT 14.2.6 Develop other workioom equipment move plan NV E 2 A NA _” 0% m :
188 | 987 - 14.2.7 Submit other workroom equipment mave plan T T p2wks2: T NA D% m
199 | T 199: T 14.2.8 Develop administrative area move plan T 0.2 wks? [ 7 vl o% m
200 | 2000 14.29 Submit admiristrative area move plan T TTo2wksdl T T TUNA ; i o% m i
01| 7 3011 143 nform staff ofmoveplan T T m L1 0% : m
202 | 202% T M4ADETAILEDMOVE PLAN =~~~ T : P : '
203 | 20377777 14.4.1 Develop detailed sequential move plan : P : :
204 | 2040 T 14.41.1 Develop move-in block layout 7T : o 10% ' :
205 ; D 0% : i
206 14.4.1.3 Submit documented equipment labeling plan 0.2 wks? h ........... | 0% i
207 | 2070777 14.41.4 Determine all items to be moved o 0.2wks?: ‘NA m g ! :
208 . _ D 0% : i
209 ; Clo% W i
210 : C1 0% : i
211 m D 1o% : :
212 | L1 0% . '
213 213" 14.4.2 Publishidisiribute mave plan 0.2 wks? ! NA : 0% ,“ i
214 | T Y7 14.43 Obtain move contract T 02wks?: NA : P : i
215 | 2157 T 14.4.3.1 Develop move plan statementof work | 0.2wks?. NA ; D1 0% : i
216 | 216, T 14.4.3.2 Complefed statementofwork " T T 02wks? T T NA m D 10% m |
Planned Planned Milestone External Tasks External Milestone
Critical I T T T 11 Miestone Project Summary External Milestone
DI mq_hmv&mmﬁﬂﬂo_mﬂm.mwwmm_wmﬂmz Critical Progress NG Sy I Split o Deadline
Nongcritical T T T TN Planned Rolled Up Rolled Up Split o
Noncritical Progress TS  3oled Up External Milestone
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MASTER GANTT CHART
Fri 4/21/06
2004 2005
iD D Task Name Dur. Planned St [A[S]O]N[D[J]FM]aMJ]JIA[SIOINID[J [FIM[AIMIJ[JTATSIOINID]J [FIM]ATM

217 217 14.4,3.3 Bid/issue move contract ' 0.2 wkg?! NA ' N : '
218 | 28 T 14.4.3.4 Submit bid evaluation documentation Clo% m
210 | 209, 144350fentmove contrmctor b O2wks?; O NA ! | 0% b
220 | . 22015 INSTALL/TEST FLOAT/NEW EQUIPMENT & 6wk?. = NA m hag : :
221 |y 151 Institute equipment maintenance : w : :
222 15.1.1 Establish/update EMARS : 0 0% : '
233 | 7772237777777 48,12 Layout stockroom cabinets T ; D o% m :
224 | 2240 T 15.1.3 Submit stockfeom cabinet layout 77 ' 1 0% i
225 | 225 15,1.4 Move sefected maintenance shops 7 0.2'wks? I 0% m
26 W e .
227 . fo% i H
228 m O 0% : :
229 | 22977 15.23 Compleled status checklist T 6wks: T NA 1 o% m
230 | 2300 15.2.4 Obtain mail for equipment testing 7 Tp2wks? NA 1 0% m
231 | 231 ........ 15.25 Install and test floatinew equipment T T T g2 ﬁm%_.,ﬁ ............. NA I 0% ” :
23z | 2327 T 15.2.6 Submit installation and testing sehedute T T o2wks?y T NA : 1 0% m
233 | 233°16 AMP PLAN IMPLEMENTED ~~~~ 7777777 T T e Fiwks: T NA| e — : :
234 | 2347 161 OPERATIONAL READINESS REVIEW 7777777777 2wks 7 NA ! g i i
235 235 16.1.1 Prepare operational readiness presentation 1wkl T NA S i
236 : ! 1 0% : i
237 16.1.3 Deliver operations supervisors' presentations . . 1 0% X [
238 | 2387 162 OPERATIONS MOVE 7T g wks T UNA w m : : i
23 | T 239 4g.2MPrepareformove T w : : i
| BSY L 6211 Prapepiish pbl ik s i move s o m o
EZi @i 162,12 Bavelop i mail SOP ™ T T oswks T NA 0% - m o
242 242, 16.2.1.3 Purge files and records O 0% ” : H
243 {7 243077777 16.2.1.4 Label existing equipmentifurniture O 0%: m
244 1T 2440 TR 16.2.1.5 Mark floor with equipmentfurniture locations O 0% i
245 | 2857 16.2.1.6 Prepare collection box schedulesiplacards 0 0% : : : H
246 | 2487777 18.2.2 Move to new fagility 1 0% m m :
| 347 17 BEGIN OPERATIONS T PO m P
248 | 24818 FOLLOW-UP ACTMITIES i P : ]
24 | 249."" 7 18.1 Adjourn activation committes T , o s e ! m i
250 | 250 ' T18.2 Assess operations effectiveness ! Y ! : i
251 | 251, T 18.21 mo._...a.&wu%‘r}m,\mm&.% .__m_mmwmm%w o ST m.&_mﬂ ............. NAy 0 0% : m :
252 252 18.2.2 Submit certification of safety compliance 4 wks NA m 0% "

Planned Planned Milestone External Tasks . : External Milestone

Critical C T T 170 Milestone Project Summary IRV External Milestone
ISR R NG & g |  Crifical Progress  MESESESSENESNENM 5\ mimary E— it .. . ... Deadine

Noncritical CT%I T T T planned Rolled Up Rolled Up Split C
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ID D Task Name Dur Planned St A[S[OIN]D[J [FIM[AM][J]J [A[S]OIN[D]J IFMIAIM[JTITAIS]OINID]J [FIM]ATM
253 253 18.3 Update operating plan 4 wks | NA M 0% ' : i
284 | 2540 18.4 Submit updated operating plan TN Twk: T NA : m v |
28 | mS teatAdustotafing i S NA m m Tow i
2% | LB 18.4.2 Submi updated staffing plan LS NA | m tow o4
257 257 : 19 Post Implementation Review (PIR) ] BWS NA | : .
258 19.1 Conduct Six month PIR 3 wks | NA ! : .
FE N - 18.1.1 Perform Six Month Review T 2wks: T NA : : ¢ D%
260 VT 18.1.2 Submit review to Area Office T Twky T NA : : ¢ ok
I - 19.1.3 Area approve and forward PIR fo Headquarters 7T awks: T NA m m L Ob%
262 19.1.4 Headquarters review and evaluate PIR . 0 w{a
63 : " © 1o
264 : ! m ;
265 m : L 0d%
266 ! ‘ . Dok
267 m : : : 0 0%
768 : : : L O0%
269 19.25 Respond to Area and District ! iwk NA : m D lok
Planned ————— L 18NNed Milestone Extemal Tasks External Milestone
Critical T T T T T 0O Miestone Project Summary SR External Milestone
oI mﬂh_‘moﬂw._mﬁmﬂ_ﬂonwmﬂm.mmmm_d_w.mmﬂmx Critical Progress I Summary I Split . Deadline
Nonecritical T T~ T 10 Pianned Rolled Up Rolled Up Split o
Noncritical Progress NSENGEEE  ~qqd Up External Milestone
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS WILLIAMS
TO INTERROGATORY OF POSTCOM

POSTCOM/USPS-T2-2.

(a) During the course of an AMP implementation, does the Postal Service
monitor whether service standards are being met? If so, how?

(b) During the course of an AMP implementation, does the Postal Service
monitor whether service is being provided consistent with the levels of service
described in the approved AMP Proposal? If so, how?

(c) Please describe the management oversight given to any monitoring described
in response to (a) or (b) during the course of an AMP implementation.

(d) What systems or processes are in place to prevent service interruptions or
delays related to an AMP implementation?

(e) What reporting, information systems, or data does the Postal Service use to
monitor AMP implementations?

(f) What reporting, information systems, or data does the Postal Service use to
monitor delivery performance? (If these systems or data apply to particular
classes of mail, please identify the applicable mail class.)

(g) Has the Postal Service used CONFIRM data to monitor implementation of
consolidations? If so, please describe when and how. If not, please explain why
not.

RESPONSE:

(@) Monitoring of service standard achievement by reference to data
generated by applicable service performance or time-in-transit data
systems is a routine function of postal management at all levels,
irrespective of ongoing implementation of consolidation plans. For
instance, managers interested in First-Class Mail service performance
for particular Performance Clusters or 3-digit ZIP Code areas may

examine data generated by the External First-Class (EXFC) system or

the Origin-Destination Information System (ODIS).



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS WILLIAMS

(b)

(©)
(d)

(€)

(f)

TO INTERROGATORY OF POSTCOM

RESPONSE TO POSTCOM/USPS-T2-2 (continued):

AMP consolidation decisions address service standard changes
applicable to affected 3-digit ZIP Code pairs. The decisions do not
address levels of service standard achievement. Accordingly, see the
response to subpart (a).

See the response to subpart (a).

See the response to subpart (b). Routine local day-to-day operational
oversight, quick analysis of problems, and effective corrective action
will minimize the degree to which mail processing and delivery delays
or interruptions occur, especially in the midst of a major local
operational transition.

The Postal Service relies on the AMP post-implementation review
process (see page 11 of USPS Library Reference N2006-1/3) to
monitor AMP implementation status.

The Product Tracking System generates Express Mail service
performance data. EXFC generates First-Class Mail service
performance data. The Product Tracking System generates Delivery
Confirmation Priority Mail — Retail (DCPM-R) service performance data
and Delivery Confirmation Package Services performance data. The
Origin-Destination Information System generates time-in-transit data

for First-Class Mail, Priority Mail, and Package Services mail. At



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS WILLIAMS
TO INTERROGATORY OF POSTCOM

RESPONSE TO POSTCOM/USPS-T2-2 (continued):

present, the Postal Service has no similar systems for measuring
Standard Mail or Periodicals service performance.

()  The primary vehicle for monitoring implementation of AMP
consolidations at the Headquarters level is through the post-
implementation review process described in USPS Library Reference
N2006-1/3. It should be emphasized that the primary objectives of
AMP consolidations are to achieve efficiency by moving certain
operations — mail, personnel and equipment from one facility to
another. Changes in service standards can be a consequence of
consolidations. As explained in response to subpart (a), to the extent
that it has systems designed for those purposes, the Postal Service
routinely monitors service performance and/or time-in-transit for
various mail classes, irrespective of consolidations that might affect
particular 3-digit ZIP Code areas. | am informed that there is no
standard “start-the-clock” for CONFIRM mail, and that this prevents its
use as a measure of service performance. | am not aware of any
postal monitoring of AMP consolidation implementation by examination
of a particular CONFIRM subscriber’s data, for the purpose of
assessing the time-in-transit of such mail between consolidation-
affected operations. Nor am | aware of any examination of whether

such data would be useful for that purpose.



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS WILLIAMS
TO INTERROGATORY OF POSTCOM

POSTCOM/USPS-T2-3.

(a) Has the Postal Service used CONFIRM data to support any claims and
conclusions in AMP analyses or studies?

(b) If so, please describe how CONFIRM data is used.

(c) If not, please explain why not.

RESPONSE:
(a-c) Not at the national level. Please also see the response to

POSTCOM/USPS-T2-2(g).



