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Summary of Internet Search for Comailing and Co-Palletization Services

Scope 

A review of Internet sites for eight full-service publishing and/or distribution firms was conducted on November 27, 2001.  The review was limited to accessing the corporate websites to determine if transportation and distribution services were offered that would facilitate mailers’ use of destination discounts.  The companies were not contacted directly.

The Websites for the following companies were examined.

· Quebecor World

· R.R. Donnelley, Logistics Service

· Quad Graphics

· Brown Printing

· Perry Judds

· Publishers Press

· Banta

· Farrington Transportation 

Summary of Review

A cursory review of the above identified company websites was performed with the purpose of identifying those companies offering co-mailing, co-palletization, and drop shipping services to periodical publishers.  Due to the high level of information contained in these websites, the review focused on whether the company offered the above service, and it was not possible to identify specific plants or consolidation facilities offering the service or periodicals mailers using the services.

There are at least five of the eight identified companies offering some combination of drop ship, co-mail, and co-palletization services.  They are RR Donnelley, Quebecor, Publishers Press, Banta, and Brown Printing.  The remaining companies may offer or may plan to offer these services, but the availability was not apparent in the company website.

During the review an attempt was made to determine if the above services were available to the periodical publishers with relatively small volumes.  Specific availability of these services by customer size could not be determined conclusively from the websites. But it appears that RR Donnelley, Banta, Publishers Press, Quad/Graphics, and Brown Printing do offer the  services to relatively small publishers. 

Results:

A cursory search of selected Internet websites was performed to identify companies offering co-mail, co-palletization, and/or drop shipping services to their customers.   The following companies were identified as providing one or more of these services:

· RR Donnelley & Sons Company  (www.donnelley.com)

· Quebecor World (www.quebecorworld.com)

· Publishers Press (www.pubpress.com)

· Banta (www.banta.com)

· Brown Printing Company (www.bpc.com)

· Quad/Graphics (www.qg.com)

This listing does not constitute a recommendation by the Postal Service and is not presented in any meaningful order.  Additionally, the review was not exhaustive and may have excluded a number of potential service providers. 

When performing this review, an attempt was made to determine if the co-mail, co-palletization, and drop shipping services were available to publishers of periodicals with an average circulation of approximately 50,000 copies per issue.   The availability of these services to this market group could not be determined with certainty, but the following companies appear to offer these services to publishers of periodicals with moderate circulation: Publishers Press, Brown Printing Company, RR Donnelley, and Quad/Graphics.

Individual Website Review

1. Quebecor World

Quebecor World is a leading printer of consumer magazines with an output of over 1,000 titles and 5 billion copies annually.  The company offers full service periodicals, publication, book, insert, specialty and direct mail printing services as well as logistics and mail list services.  Printing and distribution facilities are located throughout North America.

Logistics and distribution services include co-mail, pool ship, and drop ship services.  These services include co-palletization systems, an entry point planning and optimization system, load planning, consolidation, and a transportation management system to optimize and integrate distribution process.

2. Publishers Press

Publishers Press is a family owned company and the Website has limited company size and volume data.  The company operates two printing facilities in Kentucky totaling 750,000 square feet.

Publishers Press specializes in special interest magazines and journals in standard, tabloid, and digest sizes.  They offer a full range of printing services through distribution.   The company initiated a co-palletization program in the Fall of 1997, and is now preparing to go national with a drop shipping program.  Referred to as the CPDS (co-palletization / drop shipping) program, the company advertises the benefits as being: 

· a faster cycle time reducing the distribution process by one to four days by drop shipping to nine strategic entry points effectively eliminating zone 5-8 rates 97% of the time; 

· reduced damage by avoiding mailbags and sorting processes; 

· trackability allowing the identification of sources of publication damage and delayed or missing deliveries; 

· less administration and paperwork for the customer. 

3. Banta

Banta offers printing, packaging, and fulfillment services for educational and general book publishers and special-interest magazine publishers, as well as providing printing and distribution services for consumer and business catalogs, direct marketing materials, and single-use health care products.  The company had sales of approximately $1.5 billion in FY 2000.

Of interest is that Banta is a leading printer of religious books, and specializes in short to medium length magazines and special interest publications.  They produce over 700 special interest titles every year, often for publishers with fewer than five magazines, in runs of 10,000 to 300,000.

Banta identifies “Mailing Discount Qualification” and “Direct-Entry Plant Load System” as services under the distribution section of their website.  Also under the assembly and fulfillment section they identify palletization, drop shipping and bulk shipping as services offered.

4. Brown Printing Company

Brown Printing Company is a large publications printer in the country with 500 magazine titles for more than 380 clients.  Net sales are $300 million.  They are a subsidiary of Gruner+Jahr, a large European publisher that in turn is a subsidiary of Bertelsmann AG.  Brown specializes in high quality, high volume printing of magazines, catalogs, and inserts.

Brown offers distribution services.  Customers may use up to 200 postal system entry points.  Brown acquires transportation services from outside organizations and ships approximately 3 billion pieces per year.  Brown also uses two outside consolidators for distribution purposes.   The companies’ names are not provided.

Brown is currently evaluating how to get more of their periodicals mail palletized without affecting their plant costs.

5. Perry Judds

Perry Judd produces a variety of association publications.  Their website provides a number of customer names (including Time, Business Week), but has limited information concerning the total number of customers or revenues.

Perry Judds Logistics Services distributes over 1 billion pieces annually through the mail or to newsstands.  They provide consolidation services and enter mail at 225 SCFs.  No specific mention of co-palletization.

6. Farrington Transportation

Rather than being a printer, Farrington is a transportation company offering consolidation and drop shipping services.  There is no mention of co-mail or co-palletization services.

7. RR Donnelley & Sons Company

RR Donnelley is a large communications services company specializing in printing, manufacturing, and distribution of books, magazines, catalogs, and advertising inserts, along with other non-print related communications and product distribution services.  The company had annual sales in FY 2000 of $5.8 billion and operates 52 plants.

Through their Logistics business unit, RR Donnelley offers a range of logistics services from print distribution, package distribution, returns management, and other air and ground transportation services.    RR Donnelley offers consolidation services and ships to approximately 300 SCFs at least three times a week .  RR Donnelley also provides DDU drop ship services.  Also co-mailing services are offered as one of their magazine distribution services

8. Quad/Graphics

Quad/Graphics is a privately held printer with $2 billion of sales and 22 printing and production related facilities.  The company specializes periodicals printing.

Quad/Graphics represents itself as the industry’s largest pool-mail consolidator, trucking tens of millions of pounds each week to hundreds of postal facilities.

