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OCA/USPS-T1-31.  Please refer to PRC Op. MC2002-2, pages 152-156, and to Table 4 

below.  (An Excel file has been filed on-line to accompany this interrogatory.)  

(a) Please confirm that in Table 4, which presents stop-loss estimates based upon a 

sensitivity analysis of the ratio of solicitation letter mail to total letter mail (herein 

“Letter Ratio”), the calculated stop-loss estimates for the Bank One – JPMC 

merged entity at the indicated Letter Ratios is consistent with the Commission’s 

calculation of the stop-loss estimate with respect to Capital One.  If you do not 

confirm, please explain and provide the correct stop loss estimates.  Please 

show all calculations.  

(b) Please confirm that adjusting the “BOC - JPMC Return Rate - Solicitation Letters” 

in Table 1, line [2] by the percentages shown in Table 4, column [1] (holding the 

Letter Ratio constant at 5.4823%) will produce the same Total Stop Loss 

Estimate shown in Table 4, column [3].  If you do not confirm, please explain.  

Please show all calculations. 

(c) Please provide an estimate (or range) of the Letter Ratio for the Bank One – 

JPMC merged entity. 



Docket No. MC2004-3  3

TABLE 4 
SUMMARY TABLE 

Total Stop Loss Estimate 
Sensitivity Analysis

% Chg Adjusted Total 
Letter Letter Stop Loss 
Ratio Ratio Estimate

[1] [2] [3] 
 

-20% 4.3858% $7,974,373
0% 5.4823% $8,492,021

20% 6.5787% $9,014,505
40% 7.6752% $9,541,893
60% 8.7716% $10,074,132
80% 9.8681% $10,610,286

100% 10.9645% $11,150,167
200% 16.4468% $13,917,498
400% 27.4114% $19,770,175
600% 38.3759% $26,103,848
800% 49.3404% $32,988,267
900% 54.8227% $36,659,987

OCA/USPS-T1-32.  Table 1 of this interrogatory summarizes the mean, standard 

deviation, and coefficient of variation for monthly pieces mailed by Bank One based on 

data provided in OCA/BOC-T1-1(c) and in OCA/BOC-T1-1(b). Similar data are 

presented for Capital One, based on information presented in the Capital One NSA 

case, MC2002-2.  The monthly data that provide the basis for the calculations of the 

statistics for Bank One are summarized in Table 2.  The monthly data that provide the 

basis for the calculations of the statistics for Capital One are presented in Table 3.  The 

data and calculations are also provided in the electronic file BOCCV.xls. Please confirm 

that for First-Class Solicitation Mail the coefficient of variation for Bank One is 0.42; that 

for Standard Mail the coefficient of variation for Bank One is 0.38; and that for First-
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Class Solicitation Mail the coefficient of variation for Capital One is 0.35.  If you do not 

confirm, please explain your answer in detail. 

Table 1 
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Table 2 
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Table 3 


